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Global partnerships
keep EIgin right on track




‘ The Elgin Group

Global partnerships

The 100 percent black owned engineering

company has capitalised on a more entrepreneurial

focus adopted over the past decade as it breaks
Into new markets and nhew countries

v

he Elgin Group’s recent
strategy is set to reap huge
benefits over the next year
as the turnkey engineering
solutions provider looks to the rail
and port sectors to continue its
exciting journey.
Since 1949, the company has
been an ever-present fixture of
the engineering industry in South
Africa and the surrounding region,
but since a takeover in 2004 by
brothers, lan and Lee Donjeany, the
business’s new flexible approach
has culminated in dramatic growth.
“Our strategic objective is to
utilise our core capabilities around
engineering and fabrication and
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provide a broader product range
and geographic spread through
acquisitions and joint ventures,”
Chief Executive Officer (CEO), lan
Donjeany said. “When we took over
the business in 2004 there were 120
people employed. A decade later,
we employ over 1,500 across The
Group.

“The infusion of an entrepreneurial
culture into the organisation has
been key over the past 10 years.
For example about three years ago
an opportunity presented itself, for
which we positioned ourselves and
are now a potentially meaningful
player in the rail space.”
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Multi-Products Pipeline comprises of a pipeline that e
between a coastal terminal located at Island View in Dur

the Inland Terminal located at Jameson Park near Heide[é rg- |
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New opportunities

Reacting quickly to a government
initiative in South Africa brought
about this move into the rail sector
and Donjeany soon realised there
was more to capitalise on through
the opportunity too.

“About three years ago, the
South African government
embarked upon a number of
initiatives in this space so there
was no doubt that there was going
to be significant expenditure,
both in terms of passenger rail
and in terms of freight,” Donjeany
explained.

“We knew the two opportunities
to come out of it would firstly
be the major rail infrastructure,
but also, if you’re going to move
products or commodities - then
the port infrastructure had to be
improved as well. The Group is
positioned for both rail and port
related opportunities.

Quickly hatching a plan to this
end, The Elgin Group has already
begun to make its mark on rail and
port projects in South Africa.

On the port-side, the company
has once again formed a powerful
partnership with Chinese
organisation, Shanghai Zhenhua
Heavy Industry Co. Ltd to be the
local partner in the engineering of
large container handling trains for

Sulpher Condensor

The infusion of an
entrepreneunal culture
into the organisation
has been key over the
past 10 years, as it's
led us to being quite a
significant player in the

rall space.”
— lan Donjeany, CEO

The consortium engineered this
research base for the British
government in Antarctica, based
on a design by Faber Maunsell and
Hugh Broughton Architects
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unlock your [l Accoiinting
potential to grow. 2013 WINNER
. GRANT THORNTON

? Instinet says:
: use award winning
| _};} Grant Thornton advisors.

Grant Thornton are proud auditors and advisors to The Elgin Group.

Business decisions are rarely black and white. Dynamic organisations know they need to
apply both reason and instinct to decision making. It’s what we do for our clients every day
and this has helped us earn the International Accounting Bulletin’s ‘Network of the Year’
2013 award. Contact us to help unlock your potential for growth.

° GrantThornton

An instinct for growth

© 2013 Grant Thornton South Africa. All rights reserved. Grant Thornton South Africa is a member firm of Grant Thornton International Ltd (‘Grant Thornton International’).

www.gt.co.za

Commited to Quality Service

Specialising in s/s and other grades of Stud Bolts / Threaded Bar for
the Oil & Petrochemical Industry

MATERIALS

ASTM A 193 B6, B7,B7M, B16 BS8T, B8 CLASS 1AND CLASS 2, B8M CLASS 1AND CLASS 2
ASTMA320L7,L43,B8,B8M | ASTMA 194 GRADE 2H,2HM, 4,6,7,7M,8,8M,8T,8C | ASTMA 453 GRADE 660

%

252 Bluff Road, Jacobs

Reg.Nr./No.2004 /003948 / 07

Industrial & Engineering Supplies

0 BOX -13100 bs 4026 pfb@eastcoast.co.za
gouEt,)h );f:ic; Jacobs 4 Tel: +27 31467 8401/ 2 CONTACT U S
VAT Nr./No. 4320159330 Eae)l(l 6?373?()?3677786403 TO DAY
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Grant Thornton

Grant Thornton is one of the world’s
leading organisations of independent
assurance, tax and advisory firms.
These firms help dynamic organisations
unlock their potential for growth by
providing meaningful, actionable advice
through a broad range of services. Over
31,000 Grant Thornton people, across
100 countries, are focused on making a
difference to clients, colleagues and the
communities in which we live and work.

Website:
www.gt.co.za

PFB Distributors PTY
Established: 1995
Industry: Oil & Petrochemical

Services: Manufacture and distribute
stud bolts, Machine special fasteners etc
in our machine shop, Large stocks and

a skilled workforce ensure that we can
meet the shortest of delivery lead times

Management:
Director — Desmond Mienie
Workshop — Robert van Loggerenberg

Website:
www.pfbdistributors.co.za

lan Donjeany, Ci

The Port of Durban, the largest of its
kind in the southern hemisphere.
Following this promising start,
Donjeany is now determined to
ensure that by late 2014, The Elgin
Group is “meaningfully entrenched
in the rail industry in South Africa”.

Global partnerships
Partnering with large, multinational
organisations is another strategy
which Elgin Group has spent a lot of
time and effort focusing on.

As well as acquiring an array
of local businesses to aid its own
operations, including Trotech



As one of the leading forwarders in the industry today we are committed to South Africa and to
growing our operations here. We endeavor to offer you the efficient, personalized and

-
The local solutionto _ —

your global logistics needs
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We're in the
process of pricing

cost-effective service that you deserve.

SEA FREIGHT

effective way of importing and exporting cargo by sea.

AIR FREIGHT

most reliable, cost effective and efficient service

>

SWIFEair commervs

Our highly experienced staff are well equipped to advise

you on the various procedures necessary and most cost
We offer a full range of airfreight services to both
importers and exporters. You can be guaranteed of the

A LEVEL 1 BBBEE COMPANY

SHIP SPARES

The customs clearance and delivery of ship spares is one of
our core activities, which is why we have set up a department
of specialist people to handle this time-sensitive cargo.

WAREHOUSING & TRANSPORT SERVICES

We own an operate warehousing facilities in Durban,
Johannesburg and Cape Town. Our fleet of vehicles allow us to
offer a delivery service in line with our client’s needs.

WWW.SWIFTAIR.CO.ZA

Mr. Trevor Govender (Managing Director): 285 Grosvenor Road, Carrington, Durban | Tel: 031 273 3260 | Fax: 031 261 8320 | Email: trevorg@swiftair.co.za

ATLAS SCRAP
METALS

Buyers of
Ferrous and
Non-Ferrous

+27 31 205 2798
max@atlasscrap.co.za

Engineering
Inspection &
Calibration services

OSPEC NATAL CC is a registered company specializing

in Non-Destructive Testing (NDT) and Calibration services.
Our office is located in Pinetown, KwaZulu-Natal and has
been in operation since 1991.

Our NDT services include the majority of sugar mills in
South Africa and Africa, as well as engineering service
companies such as Elgin Engineering and Dormac.

Our Calibration laboratory includes major brick & block,
concrete pipes, asphalt, RMC and paper manufacturers.

See our website for more details:

NATAL CC

Tel: +27 31 709 3745/6
Fax: +27 31 702 7122
Email: ospec@telkomsa.net
www.ospec@mweb.co.za

and tendering

Work ...and looking
at setting up the
iNfrastructure in order
to play a meaningtul
role in Mozambique”

— lan Donjeany

Engineering, Petrel Engineering,
Spare Parts, Solar Leasing Systems
and Intershore, Elgin’s recent
growth has largely been achieved
through its more all-encompassing
approach.

“One of the things we thought the
company was, historically, was that
the entity was a bit insular focused
and people didn’t get out into the
world enough to see what was going
on,” Donjeany said. “We’ve now
realised we need to give our people
the best exposure to the global
business environment.”

A recent example of Elgin’s new
inquisitive strategy saw a team travel

ACSA commissioned the
building of two new fuel tanks at
Johannesburg’s OR Tambo Int.
Airport from Trotech Engineering
(An Elign Group subsidiary) who
designed, manufactured and
installed the tanks

to the Chinese Welding Institute in a
move that resulted in a substantial
overhaul of its own welding
technologies and processes.

Proactivity is certainly the order of
the day in modern-day Elgin, which
has also been represented through
its recent expansion efforts.

“We currently have a link to
both Mozambique and Tanzania,”
the CEO continued. “We saw the
trend developing and thought we
had to be there, so had people
on the ground for eight months in
Mozambique developing our service
for the gas companies.

“We’re in the process of pricing
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Forgers

FORGING & MACHINING SERVICES
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Integrated Plant Suppliers was established in January 1992 for
the supply of Carbon, Alloy, Stainless and High Nickel Alloy Steels,
General Forgings and fully Machined Flanges, from %" to 72"

Integrated Plant Suppliers aim to be the leader in supplying

IPs

Email: intersip@netactive.co.za Email: angiev@mweb.co.za

and tendering work for that and
I’m looking at setting up the
infrastructure in order to play a
meaningful role in Mozambique.
By this time next year I’d like to
say | have in-country resources
and facilities and employ 100-plus
people in the country.”

Long-term focus

Murray & Roberts took care of

the Elgin foundations for nigh-on
20 years, and while the company
remains a loyal local partner to The
Elgin Group , the corporate legacy
they left is hardly recognisable to
the flexible, entrepreneurial, family-
run business it is proud to be at

10

present.

There is a very clear and
consistent culture within the
business now, which has similarly
been transferred to employees,
both at Artisan and Senior
Management level.

Despite the obvious challenges
arising from increasing a work
force so dramatically in a relatively
short space of time, the inclusion
of both in-house and external
training opportunities, staff-
retention schemes and a new Elgin
Training Academy has ensured that
The Group is quickly becoming
an employer of choice within the
region.

“Getting rid of the bureaucracy
that was here previously was a key
focus when we created the business,
and we feel it is in much better shape
than it was 10 years ago,” Donjeany
concluded. “Being a family company
allows us to have a long-term view on
the business, which initially people
were doubtful of.

“Over time though, we’ve created
stability and convinced people that
they should join us in this long-term
plan, knowing that we will still be
just as committed in 20 years’ time.
In the short-term, | have my own
five-year wish list which will keep
the team dreaming and looking to
the horizon.”

good quality products to our customers. Our international INDUSTRY:
network enables us to locate and deliver promptly and . .
efficiently any materials not available ex stock South Africa. Our Engmeermg
speciality is large bore, heavy wall, forged flanges & forgings,
stock of whichis not readily available in South Africa. FOUNDED'
2004
Contact Us:
Mike Northmore (Managing Member)  Angelique Viviers (Quality & Sales Manager)
( - ( - Il
Fo (0 1364729 Fo () 1364789 HEADQUARTERS:

Durban, South Africa

Key PeopLE/TITLES:
lan Donjeany (Chief Executive Officer), Lee
Donjeany (Group Chief Operating Officer)

Probucrs:

Marine, Mineral and Mining, Petroleum,
Sugar Production, Railway and general
industry engineering

REVENUE:
Not disclosed

EMPLOYEES:
1,200

WEeBsITE:
www.elgingroup.co.za
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The Elgin Group

Unit 1, Point Bastille,

23 Signal Road,

Point Waterfront

Durban, 4000, South Africa

Tel +27 31 332 3640
Fax +27 (0)31 332 0592

enquiries@elgingroup.co.za
www.elgingroup.co.za
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